
ZERO SUICIDE INITIATIVE
2024

LEAD

TRAIN

IDENTIFY

ENGAGE

TREAT

TRANSITION

IMPROVE

Jan. 2024 ZS grant PD and QI officer reviewed targets for improvement from 2023 organizational self-study. 
Feb. 2024 ZS grant PD and VA discussing using ZS grant funds for CALM-SAFE firearms training for MHCGM and VA staff.

Mar. 2024 At ZS Committee Mtg, reviewed results of ZS Workforce Survey and suicide care pathway subgroup’s recommendations for putting patients on/off the suicide care pathway.
Feb. 2024 Presented Zero Suicide to Board of Directors.

MHCGM/VA organized CALM-SAFE firearm training with ZS grant funds.  1st session is scheduled for 3/14.
Updated presentation for Foundations of Zero Suicide training.  Increased # staff who have been trained in TMBI.

Discussed the synergy between CCBHC and Zero Suicide framework at mtg with CCBHC-IA grant directors.
1-page summary of Workforce Survey sent to all staff at MHCGM.

Mar. 2024

Apr. 2024

Mar. 2024

May. 2024
Jun. 2024

Jun. 2024

ZS grant PD and Compliance Officer attended ZS/NSSP grantee conference in Washington DC.

Suicide prevention bridge signage approved by Manchester city officials, thanks in part to Patricia and Jonathan’s advocacy.

Mar. 2024 VA staff attended first CALM-SAFE session as part of ZS grant collaboration with MHCGM.
Patricia sent workforce survey results and data on suicide attempt trends to the center; completed 2024 Zero Suicide organizational self-study.

Reviewed 1 target from ZS OSS and 1 target from ZS Workforce Survey  in ZS Committee meeting to get feedback and generate action plan for improvement.
Reached out to Integral Care and Maine Health, who we met at the NSSP conference in DC, to share ZS implementation experiences.

Staff from MHCGM and VA attended 2 more CALM-SAFE training sessions completed via ZS grant collaboration.

Jun. 2024
Jun. 2024

Jun. 2024
Jun. 2024

Jul. 2024 MHCGM’s suicide risk console is rolled out center-wide.  

Aug. 2024 Staff from MHCGM and VA attended 2 More CALM-SAFE training sessions completed via ZS grant collaboration.
Aug. 2024 Started preparing activities for Suicide Awareness Month in Sept.  ZS grant funds will support our efforts with this.

Jul. 2024 Lived experience survey sent out to the Zero Suicide implementation committee.

Aug. 2024 SAMHSA approved the use of ZS grant funding to pay for CBT for insomnia training for our staff.

Oct. 2024 Provided consultation to UNH regarding putting up suicide prevention signage on campus.

Sept. 2024 Suicide Prevention Month activities Step up for Suicide prevention and Pictures for Hope.
Sept. 2024 Began study group for RR/ES staff.

Oct. 2024 Suicide prevention signs are now on 5 bridges in Manchester.

Nov. 2024 Rolling out suicide care pathway at CSS.  Full launch planned for early 2025.

Dec. 2024 Met with Amy Malloy to discuss updating ZS Outcome Story on ZS website.

Jul. 2024 MHCGM and VA attended a CALM-SAFE training session via ZS grant collaboration.

Dec. 2024 Discussion around using ZS grant funds for community campaign efforts.
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Jan. 2023 Continue to provide ZS Core Competency Trainings; Train additional leaders in ZS training curriculum

Jan. 2023 Continued to work on Workforce Suicide Prevention Plans 
Feb. 2023

MHCGM will provide ZS Training to Farnum Center staff

May 2023 All MHCGM medical staff in Foundations of ZS
April 2023 Worked with Acute Care Plus and ZS Teams to determine implementation of Full C-SSRS

June 2023 ZS grant Project Director attended the NH SPC Retreat in Concord, NH 

Aug 2023 NEC staff attend ZS grant-funded Optimizing the Engine of DBT Individual Therapy training 
Sept 2023 MHCGM and VA staff attended National ZS Academy

Sept 2023

Oct 2023
Oct 2023 Workforce suicide prevention brochure put on MHCGM CenterConnect home page

Oct 2023 MHCGM staff attended CTN-NE’s webinar on Intersection of SUD and suicide 

Nov 2023 NEC staff attended ZS grant-funded DBT adherence training
Nov 2023 ZS Committee subgroup organized to begin implementation of suicide risk pathway in EMR

Nov 2023 Kathleen Lisborg (ZS Institute) provided consultation at ZS Committee Mtg 

MHCGM met with DHMC to discuss possible collaboration for ZS grant

Suicide care pathway and risk console set up in EMR, MHCGM ZS workforce survey repeated

Dec 2023 ZS grant PD and QI Officer attended SPC training on suicide prevention for farmers

Submit training for suicide assessment in individuals w/ psychotic disorders to staff dev. committeeJan. 2023

MHCGM to work with Kim Mueser to restart Trauma Recovery Group
Feb. 2023

MHCGM trained Farnum Center Staff in Foundations of ZS
Created full C-SSRS in EMR

May 2023

CALM and CONNECT trainings provided 
May 2023

May 2023
CIT training providedJune 2023

July 2023 Training in Risk Formulation for Psychosis, C-SSRS, Foundations of Zero Suicide, and Mental Health First Aid provided
July 2023 ZS grant Project Director attended NAMI training “Building a Safety Net: Creating a community suicide prevention plan”

Aug 2023 Provided CALM training

Provided NAMI CONNECT Refresher and TMBI trainingSept 2023
Oct 2023 Provided training in Foundations of ZS, Safety Planning, and C-SSRS

Nov 2023 Provided CALM training

Dec 2023 Received ZS workforce survey results and made plan to analyze/organize data
Dec 2023 Trained 199 staff in MHFA in 2023 over 13 classes.
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Jan. 2022 New Project Director hired for ZS Grant; State-wide rollout of Rapid Response Access Point, continued to provide ZS Core Competency Trainings (CALM, Columbia, DBT, Foundations, TMBI) 

July 2022 Communication of new 9-8-8 via text, social media, and client portal, DBT Training Review: 104 in DBT/A & 179 in DBT for Non-DBT providers

Feb. 2022 Jonathan Routhier hired as new COO

March 2022 University of NH Fresh Check Day Participation (Risk Assessments Completed)

March 2022 Participated in network establishing coordination between MHCGM Military Liaison and Yellow Ribbon Events

April 2022 Completed Organizational Self-Study, Patricia Carty, Co-chair of the ZS Implementation Team Transitioned to CEO

Aug. 2022 Provided Foundations, Safety Planning, Nami Connect Refresher, & NAMI Connect Trainings

May 2022 NAMI Connect Refresher Provided, POS on Caring Contacts reviewed and updated to improve practice, RR Dir. attended Suicide Prevention Council to discuss 988
May 2022

Continued to attend coalition meetings, TMBI Training to 5 staff (4 from CC, 1 RR)Feb. 2022

Participated in “Just in Case” event with MPD,  Established workgroups to improve public messaging

April 2022 COO, Medical Director, ZS Grant Project Director, & other leaders attend ZS Academy (3rd cohort to attend)

March 2022 ZS Project Director attended National ZS Collaboration Discussion with other Health Care Systems

April 2022 RR Training for Goffstown PD, attended 6 community events to educate and raise awareness

May 2022 Article Pending Publication “Allyship” and Public Educational Material Completed “Suicide Intervention is Everyone’s Business”
May 2022 Social Media Push/Impact Videos for MH Awareness Month, Staff on Public Radio MHAM, Family 411 Series, 4 community events

June 2022 Military Culture Training by MHCGM’s Military Liaison, SPC, Military Coalitions did Lived Experience Survey, 10 community events

July 2022 Care Transitions Self-Study Completed, Start of TMS Clinic, 5 community events to educate and create awareness

Aug. 2022 Participated in National Night Out Community Police Event with Manchester and Goffstown Police Departments

July 2022 New Suicide Prevention Brochure created for suicide awareness and education

July 2022 MHCGM Staff Training Review: 72% trained in Suicide Prevention
Aug. 2022 ZS Dashboard to track SPRC data elements completed, Dir. of ES/Homeless Outreach becomes Chair of Homeless Coalition

Sept. 2022 Updated Safety Plan in EMR to include language on 988
Sept. 2022 Dir. of Info/EMR, Dir. Of Training, HCH Leaders, & 2 Staff from VA attend ZS Academy

Sept. 2022 CEO & COO attend NH Suicide Prevention Awareness Week Press Conference
Sept. 2022 MHCGM Cited in Article for adopting ZS model “Changing the Culture of Suicide Care”

Oct. 2022 MHCGM provided Foundations in ZS to for Healthcare for the Homeless Staff
Oct. 2022 Safe Public Messaging Collaboration for Suicide Intervention and Resources

Oct. 2022 Workforce Suicide Prevention Group started
Dec. 2022 Start to create suicide training to assess patients w/ psychotic disorders
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Feb. 2021 Configured a system to transmit completed safety plans to patients in a HIPAA compliant way 
Feb. 2021 Initiated TMBI monthly consult group

Feb. 2021 Initiated Reasons for living scale for DBT

Feb. 2021 Initiated Hope Scale at CC-per TMBI intervention and then at DC to measure proximal protective factor of hope

April 2021 Created Short Term Crisis Management Strategy Form in EMR

May 2021 TMBI Refresher Training, 2 presenters and 4 new trained at the Zero Suicide Academy

Awarded 5 year Zero Suicide Grant from SAMHSA

Aug. 2021 New Military Liaison: NEC Clinician with 20 yrs. of military training

4 trained in recent ZS Academy to participate in Community of PracticeMay 2021

Sept. 2021 Created Dashboard for monitoring suicide deaths and attempts

Jan. 2021 Continued to provide Core Competency Trainings (CALM, Columbia, DBT, Foundations, TMBI), Continue to improve TMBI Intervention Procedure, Post ED Discharge Procedures

May 2021 Baseline organizational self-assessments by 3 health system partners (MHCGM, Catholic Medical Center, VA Medical Center)

July 2021 Suicide Prevention Coalition: Identified 3 chairs for populations specific to homelessness, Veterans/Service Members, and Older Adults

Sept. 2021 Created Dashboard for monitoring suicide deaths and attempts

Aug. 2021 Military Liaison, Homeless Outreach Dir. And REAP staff presented at various committees to discuss Zero Suicide Project, 10 other events

Sept. 2021 MHCGM attended 7 community events to raise awareness
Sept. 2021 Trained non-clinical VA Medical Center staff on modified DBT

Oct. 2021 Provided training on suicide competency behavioral treatment (DBT) to community partners
Oct. 2021 MHCGM continued to engage in 5 awareness activities related to suicide prevention

Nov. 2021 Participated in 6 community events to continue to raise awareness

Nov. 2021
Health care for the Homeless Community Organization Presentation to raise awarenessDec. 2021

Provided CAMS training, 6 hr. Suicide Prevention as part of CRSW Academy

Mar. 2021

May 2021 Director of Info & EMR/Director of Quality Improvement present at Manchester VA Zero Suicide Academy

Aug. 2021 MHCGM completed ZS Organizational Self-Study, Changed documents to capture suicide attempts

Oct. 2021 Started ZS Dashboard to track relevant data points

Dec. 2021 Reviewed EMR demo of Risk Pathway functionality
Dec. 2021 Dir. of Info/EMR & Data Analyst join ZS Dashboard Comm. of Practice (6mo.)



Jan. 2020

Feb. 2020

Dir. of MCRT participates on NHPR to discuss mental health adjustments due to COVID-19

Our ZS Outcome Story mentioned in Annual Suicide Report

Dec. 2020
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2 sessions of Foundation training via Zoom, NAMI Connect Training

Continued training of staff in CALM, Safety Plan Training, Columbia, Foundations, Dialectal Behavior Therapy, NAMI Connect 

MHCGM plans to preview Connect E-Learning Module

Nov. 2020

Nov. 2020 Staff attended NH Suicide Prevention Conference

Nov. 2020 Attended ZS Webinar: Collecting Sexual Orientation/Gender Identity

Sept. 2020

Oct. 2020 Columbia, Safety Planning, NAMI Connect Refresher Trainings, NAMI Connect Webster House

Nov. 2020 Connect refresher courses offered

Oct. 2020

Participated in the Uniform Data and Reporting Series to draft guidance on data collection, definitions and reporting 

Staff interviewed by US Dept. of Health & Human Services on ZS Initiative

Oct. 2020 Created Suicide Risk and Columbia Outcome Report

Sept. 2020 Automated TMBI Report created for individuals at CC who had suicide attempt

Dec. 2020 ITT/CATT Served 486 individuals in 2020

Sept. 2020 MHCGM coordinates Suicide Prevention Week with social media campaign/articles/Ribbons

Mar. 2020

May 2020 Risk Identified Report created to help identify individuals at risk and if a safety plan is in place

May 2020 Reviewed changes in Zero Suicide Organizational Self-Study baseline and a year later

Mar. 2020 Staff attend Webinar: Treating Suicidal Patients during COVID-19: Best Practices and Telehealth 

Mar. 2020 Homeless Outreach teams up with MFD/FIT/HCH to outreach individuals experiencing homelessness

Feb. 2020 Attendance of webinar: Creating a Stronger Data Infrastructure for Suicide Prevention, NAMI Connect Training 

Feb. 2020 ZS Committee takes SPRC Course: A Strategic Planning Approach to Suicide Prevention 

Dec. 2020 Workshop for Parents on Youth & Gender Identity

Mar. 2020 CMT Alerts (ED Notifications) Integrated into Electronic Medical Record

May 2020 Started reviewing caring contact data to ensure we are following up with at risk individuals

June 2020 Reviewed suicide statistics and sentinel events for 2019, Provided ZS training to Manchester School District (55 attendees)



Jan. 2017 Based on feedback from staff & family members set a priority for Zero Suicide Initiative 
Nov. 2017 7 member MHCGM team attends Zero Suicide Academy

Beginning of Care Transitions Team (CATT)Jan. 2018
Jan. 2018 Created agency-wide Zero Suicide Implementation Team & Launched Zero Suicide Plan/Implemented HOPE assessment

CEO Call to ActionFeb. 2018

June 2018 MHCGM Staff attend V.A. Summit on Columbia Assessment & Safety Planning
Mar. 2018-June 2018 Staff survey on knowledge & comfort managing suicide (92% return rate) Results shared with Staff

July 2018-Present Training for all staff incl. Connect (96), Foundations (203), CALM (105), Safety Plans (200), Columbia (102), DBT 5x a year 
July 2018 Creation & implementation of the Intensive Transition Team (ITT)

Sept. 2018 CEO Agency-wide email update for staff for Suicide Prevention Week/Followed by a week of daily social media posts
Sept. 2018 COO attends Governor's Press Conference to launch Suicide Prevention Month

Nov. 2018 Dir. of MCRT participates on panel of State’s Suicide Prevention Council’s Annual Conference

Dec. 2018 Mult. changes & additions to policies, procedures, brochures, staff portal

Jan. 2018-Present Multiple changes to EMR to support ZS efforts (Risk Console, Prevention Pathway, risk assessment in all notes, reports, Safety Plan)

Mar. 2019
Creating outcome stories for Suicide Prevention Resource Ctr. (SPRC)

Began Participating in (2) yr. long Practice Communities, State SPRC & NationalFeb. 2018

Feb. 2019
Rev. of past 8 yrs. of suicides/44% decrease in 2018 (1st decrease in 8yrs)

Sept. 2018 Key staff interviewed by Union Leader about Zero Suicide Initiative
Oct. 2018 Public News Service Article & Audio about Zero Suicide Initiative

Nov. 2018 CIT Recertification for Manchester Police Dept. included Suicide Prevention & Post Vention Trng.
Nov. 2018 CEO presents Zero Suicide at NH Behavioral Health Integration Learning Collaborative

Dec. 2018 MHCGM staff joins SAMHSA Governor’s Challenge Team

Dec. 2018 Key staff interviewed by NH Business Review on our Zero Suicide Initiative
Jan. 2019 Children’s Dir. Joins Youth Suicide Prevention Assembly

Mar. 2019 Presented our Zero Suicide Initiative to NAMI Manchester
Apr. 2019 DBT Program death by suicide = 0%

June 2019 Hosting Beck Institute to train on CBT-Suicide Prevention

Nov. 2019 MHCGM presenting at NH Suicide Prevention Conf.

Dec. 2018 Caring Contact process formalized beyond MCRT

May 2019 Trained Elliot Hospital Staff on the Columbia

Aug. 2019 Participated in 2-day Mayor’s Challenge Crisis Intercept Mapping 
Sept. 2019 Provided 3 Safety Planning, 2 Foundations, 3 Columbia Trainings 

Dec. 2019 MHCGM Outcome Story published on SPRC website 
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